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MISSION and GOALSSTATEMENT

Themisson of | ndegpendence Educational Park isto offer an educational program which establishes high expectationsand

provides equal accessfor all amidst a positive, caring, learning environment fostering self-esteem and ensuring that sudents

will be successful after high school graduation asthey approach the 21t century. The Goalsareto;

 Studentswill Become More Humane, Sdif-
Confident Contributing Membersof Society

* Increasethe Graduation Rate

Superintendent: Mr. Joe Coto

* |ncrease Student Enrollment in Post-

SCHOOL FACILITIESand SAFETY

Independence High School opened in 1976. It isthe newest comprehensive
school in the East Side Union High School District. An Educationa Park with
approximately 4,000 students, Independenceisthe 12th largest high school inthe
United States. The overal management and leadership of the IHS Educationd
Park ishandled by the Principa and the Assistant to the Principal.

The schodl isdivided into three schools/villas, American Hall, Bicentennia
Hall, and Democracy Hall—each villahouses a diverse population of gppropriately
1,300 sudents. Thethree villas on the Educationd Park Campus provide students
with an opportunity to develop closer relationships with the students and teachers
withinthelr assgned villas. The VillaPrincipasare regponsblefor the daily
operationsand ingtruction within their villa. Each villahas astudent services staff
of counsdlors, student advisor, and clericad t&ff to assst the VillaPrincipd. 1HS
students have access to more facilities than most high school studentsin theworld.
Theseinclude aprofessiona 550 seet theater, an Olympic swvimming and diving
complex, aplanetarium, agym seeting 5,000, alighted stadium, aswell asexcellent
indugtria education shops, computer labs, and large performing and visud arts
complexes. The 65 buildings on the 102 acre campus provides arelaxed and open
learning atmosphere. IHS aso provides studentswith one public library, one school
library, before & after schoal tutoria center, school bank, student store, hedth
clinic, bookroom, and food services
A gaff of 266 members are dedicated to providing the highest quality
educationd programs and works hard to ensure a safe and orderly learning
environment. A team, led by the Associate Principd, providesinformation on
Sudent attendance and student behavior to parents and staff, thus promoting a
secure campus. Independence High School, dong with other digtrict schools,
maintainsaclosed campus. Thispalicy helpsto reduce the number of non-students
entering the campus and reducestheincidents of illegd activity.

PURPOSE: The School Accountability Report Card was established by Propo-
dtion 98, aninitiative passed by Cdliforniavotersin November, 1988. Locd
school boards mugt issueareport card for each school under their jurisdiiction. The
report card provides parents and community memberswith information about the
chool—its resources, its successes, and the areaswhere it needsimprovement.
TRADUCIDOS: Sequiere una.copiade este documento traducido en espafiol,
por favor llame aeste numero 729-3911

Secondary Schools
O Hispanic Hispanic 34.91%
_ Vietnamese 16.14%
B vietnamese Filipino 16.80%
M Filipino White 12.43%
. Black 5.62%
H white Asian 13.12%
O African Amer. American Indian .63%
. Other .35%
O other Asian
B Amer. Indian
B Other

Student enrollment a Independence was 3,965 in October, 1996 The gt is
committed to providing al students equal accessto courseswhich will provide IHS
studentsthe skills and knowledge required to graduate from high school and to
successfully complete acollege or university program. Fostering understanding
and acceptance of the ethnic diversity among those spesking some 43 different
languagesisaprimary god of the school. Approximately 45% of the Indepen-
dence students learned English asa second language. Over onethird of the
Sudentsare enrolled in courses that meet their specific needs, (ESL,UCO, Spec.
Educ., GATE, and others). Honors and Advanced Placement classes are avallable
todl studentswho meet the criteriafor these programs.

LOCATION

Independence High Schoal is one of 10 comprehensive high schoalsinthe
East Side Union High School Didtrict. It islocated in northeast San Jose, just off
Interstate 680, and is bounded by Jackson, Mabury, McKee (nearby), and
Educationd Park Drive.

Thelarge IHS attendance area serves parts of the Berryessa, Alum Rock,
and Old Oakland Road communities of San Jose.
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CLASSSIZE and TEACHING LOADS
Classszeinthe East Side Union High Schoal District varies by subject
from an average of twenty or lessin reading dasses, ELD, and 9th grade Opportu-
nity classesto forty-two or lessin physica education. The specific cdlasssize by

ubject areais established by contractua agreement between the East Side
Teechers Association and the school district.

Itiseach school's respongibility to monitor classsze a thet Steand to
maintain dassaverages a or below the agreed upon numbers. Wheredasssize
exceedsthe subject average, amonetary pendty is assessed againg the school
digrict.

Thetypica teaching load for afull-time teacher isfive dasses plusaprepar-
ation period, with oneto three subject level preparations. Teecherswith lessthan
afull-time contract have a proportionately lower teaching loed.

Ingtructiond Aidesfor ELD are provided through State and Federd Supple-
mentary Fundsto assigt in Math, Shdltered Science, Sheltered World Higtory,
Sheltered Keyboarding and various EL D courses.

Ingtructiona Aides are provided through Specia Education fundsfor dl
Specid Education classes.

The average department classSzeisasfollows:

DEPARTMENT/CLASSSIZE | DEPARTMENT/CLASSSIZE
Al 29 | Othef..renerierieineine
Business Education ... .. 29 | Safety Education...
Typing/Keyboard..... ... 40 | Science.......ooeeuene
English......ccceoverennne .. 30 | Social Science..........ccooeuveeennne.
Foreign Language . . 29 | Additionally, thefollowing
Homemaking..........ccoouvueniunenenne 29 | clasesaverage:
Industria Education .. .. 29| ELD
Mathematics.........c.coourvieiicrninns 32 | LanguegeAnslé& 2............. 20
Performing Arts (Band, Surviva Sills.............

Choir, Drama excepted) Language Arts3......
Physical Education........... Bilingual/Sheltered
Reading

Improvement & Development . 20

All ninth grade Math, Science and
ratioof 25to 1

TEACHER EVALUATION and

PROFESSIONAL IMPROVEMENT

Theprincipa, assgtant to the principd, villa .
principasand insructiond leaderswork with seff to
identify areeswhere inservicetraining is needed to
increase student achievement.

The principa evauates the performance of each
villaprincipa, the associate principa, and the assigtant
totheprincipal. The principal iseva uated by the superintendent based on
written performance reports and persond interviews. A portion of this
evauation isbasad on goa's devel oped jointly by the school and didtrict
adminigrations and istied to student sucoess, ingtructiond services, and
adminigrative leedership.

Teachers attended the equivaent of eight full days of staff development
programs. These programs focused on curriculum revisonsand provided
intendve training on the ddlivery of instruction and equa accessfor dl students
to arigorous course of gudy. Inaddition, many teachersand administrators
attend classes & colleges and universities and participate in workshops offered
by professond organizations, Santa Clara County Office of Education, and the
East Side Union High School Didtrict.

SUBSTITUTE TEACHERS

Finding and hiring qudlified substitute teechersisaproblem a al East
Sdehigh schools The need for subdtitutes varieswith the day of theweek
and thetime of year.

Coupled with teecher absencesfor illness and persond necessity, there
are specid professond growth activitiesthat require teechersto be absent
fromtheir dasses These specid activitiesmay include teecher training
workshops or subject area conferences.

When the need for substitutes exceeds the supply, theregular dass-room
teachersare cdled upon tofill in for their colleagues during their preparation
period.

Regardless of the reasonsfor caling in substitute teechers, theinstruc-
tiond program sufferswhen theregular teacher isabsent. Every effort ismede
to minimize teacher absences.

English classeswereloaded at a

TEXTBOOKSand INSTRUCTIONAL MATERIALS
Classroom sets of individual textbooks are available to students
for courses using them. On the average, anew textbook costs between
$35.00 and $40.00. Studentswho take five required courses may
have asmany as5 textswith atota value of $175.00 or more.
New textbooks were adopted by the Board of Trusteesin 1994-
95 for coursesin ELD, Hedlth and Safety Education, Foreign Language, Home
Economics, and Socid Science. Thesetextbooksarebeing phased into schools
over atwo yearsto replace outdated textbooks.

Textbook losses continueto bea seriousdidrict problem
that students, parentsand teachersmust addressevery year.

Technology continuesto increase asan indructiond tool & Independence
Educationd Park. Students make use of more than 450 computersin classes such
as freshman orientation, computer programming, science, English, graphics,
publications, keyboarding, advanced business skills, academy programsand
specid education. At IHStheingtructiond staff aso usesinteractive video, laser
discs and multimediatechnology teaching stations. A Teacher Productivity
Center has Apple Macintosh and IBM computers alowing the staff to create
ingtructiond materids and handle clericd tasks using current techonolgy.

TRAINING and CURRICULUM IMPROVEMENT

The IHS g&f believes professond development isalifelong processin
which al gaff membersareinvolved. The school and the didtrict set asdethe
equivaent of eght daysfor both dassified and certificated g&ff to improve or
learn new skillsin order for them to do their jobs more effectively and efficiently.
Thereault of thistraining has made IHS amode school for change which has
improved student performance. Thehigh level of professond development
srvicewas carried forward into the 1996-97 school year. The staff development
program utilizes professionds from other educationd ingtitutionsand from
industry aswell as our own gtaff in presenting information or giving demongtra-
tions. Staff development programs focused on:

«Curriculum—Departments concentrated on revising and upgrading course
content, providing equa accessto studentsto arigorous course of study,
developing new student assessment processes and designing new courses.

* Restructuring—Designation asaBay Area School Reform Callaborative
(BASRC) Leadership School hasdlowed Independenceto continuein the
development and planning of academy programsfocusing on integrated
curriculum and career pathways. Staff development and community forums
continuesto focus on the devel opment of standards and assessment related to
student achievement.

*Diversity Training—At IHS, with its diverse ethnic student population, it is
vitd to creste common experiencesthat are shared by al sudentsand taff.
The st&ff is provided with training on common experienceswhich dlowsthe
school community to cometogether to share, learn, celebrate, and reflect upon
their uniqueness. Thetraining focuses on school wide activities, fadilitating
communication, evauating success of activities, planning for incressed
effectiveness of activities, and offering support for the many activitiesand
groupsinvolved with diversity activities.

Inservicefor dassfied gaff included specidized training particular to the
needs of theinstructiond ade, derica, food and nutrition, custodia and gardening
daffs IHS Saff participated in aprogram presented through the ESUHSD for
dassfied gaff.

The Independence saff is congtantly seeking waysto improve current coursa
offerings and develop new coursesto meet the needs of studentsin the twenty-fird
century. The ESUHSD Subject Area Coordinators have madeit a priority to work
with the schoalsingtructiond staff to dign the coursesand curriculawith the
Cdifornia Stete Department of Education Frameworksand Curriculum Standards
The adminigtration hastaken the leadership in this area by atending many of the
State Framework seminars and restructuring workshops. Many IHS teechers
belong to subject area professiond organizations and other organizationsrelated tq
thefield of education. IHS continuesto have many of itsteachers serve asMentor
Teechersfor thedidtrict. Teachersand administrators serve on numerous district
and county committeesto improve the delivery of instruction, to increase student
achievement, to provide more sudents equal accessto dl aressof the school’s
curriculum.
TEACHERS ASSIGNMENTS

Cdifornialaw requiresthat teechersbe assgned to dlasses only withintheir
areaof credentid authorization. Whereit is necessary to meke assgnments
outside of current credential authorization, gppropriate specid credentidsare
obtained. For the school year of 1996-97, there were gpproximately 10 teechers
requiring specid credentiasthroughout the district.




In the spring of 1996, The Cdlifornia School Boards Association sdlected Indepen-
dence High School asaBay Area Reform L eader ship School Thisisone of the most
pretigiousawardsthat aschool can receive. Thisaward isbased on the school visonand
leedership, programs and curriculum, teaching and learning processes, assessment and
accountability, student support services, teacher training and workshops, and parent and
community participation. Independence High School wasthe only school in San Joseto
receivethishigh honor.

Independence offers one of thewidest range of coursesin SantaClaraCourty. If your
Sudent is planning to enter a2 year or 4 year college or university, IHS offersthe courses
necessary for himv/her to be accepted to the college or university of higher choice. While|
many schoolshave diminated their vocationd programs, IHS continuesto offer coursesthd]

epares sudentsto move from high schoal directly into careers. Students ability to meet
their goal's not only depends on successin high school but on making sound plans for
advanced study after high school. Universities, community collegesand technica schools|
entrance requirements must be considered when making course selections. Besidesthe
academics, IHS offersagreet co-curricular programincluding dubs, athletics, music, dance
drama, student government and other activities.

Courses sHected by udentsand the availability of s&ff arethe main factorsusedin
developing the|HS educationd programsfor the 1996-97 school year. Only courseswhich
have sufficient student enrollments can be offered. Course selections must be made
carefully. Program changesmay not be possiblelater inthe year. Assgnment of specific
teachersand class periodsis done during the summer as part of the computer scheduling
process.

Independence offersthe highest qulity courses and programs. It has some of the
finest educationd facilitiesfound in the United States. The IHS staff is committed to
providing the very best ingruction to dl sudents. Parentsare encouraged to call thevilla
officesa any timeif they have questions.

Based on the state criteriafor dlassfication asasenior studernt, | hadal
graduation rate of 94%. All entrance requirementsfor the University of Cdiforniawere
completed by 39.4% of the graduates.

Thirty-five percent of IHS 1996 graduates enrolled or planned to attend a4 year
college or university and 55% enrolled in community colleges.

QUALITY OF INSTRUCTION and LEADERSHIP

125 IHS students took 171 Advanced Placement Examinationsin 13 subject aress.
Tests weregiveninthe areas of Art History, Computer Science A & B, English Language,
English Literature, Comp. Government, U. S. Government, History, CalculusAB & BC,
Physics B and Spanish Language. The overall passrate for IHS student for al subjectswas
70.2% with an average scorefor al subject areas of 3.3. With ascore of 3 or better onany
subject areatest, universitiesand colleges usudly grant college credit.

With the assistance of the IHS counsdling staff, 100% of the senior students
completed applicationsfor college and university financid ade. Independenceis
committed to involving as many segments of the community as possiblein planning, operating,)
monitoring and evalueting of its educationa programs. Thisincludes:

* SCHOOL SITE COUNCIL: A group of 32 teachers, counsdlors, parents, students
and administrators who are responsible for planning and sustaining the school’s
School Improvement Program.

* SCHOOL ADVISORY COMMITTEE & BILINGUAL ADVISORY COMMITTEE:
These two committessinclude parents, staff, and community memberswho advisethe
school on how begt to serve non-English speskers and students scoring below grade level
inmath and reading.

*GATE COMMITTEE: A group of parents, teachers, and other school staff who
plan programs to meet the needs of the school’ s 380 (10%) gifted and talented students.

» STAFF SENATE: A group of professiona educators composed of 15 teachers, 5
classified saff, and 2 administrators meet twice per month to discuss current issues
and resolve problems. They aso focus on long range planning to increese the
effectiveness of the school programs and seek waysto make IHS amore pleasant
placetowork and learn.

* AD HOC COMMITTEES: Advisory and information parent and staff committees meet
regularly for UCO students, magnet and academy program students, ELD students,
African-American students and Hispanic students.

* [HSBAND BOOSTERS: This group provides support and direction to thel HS band.
Other parent and community groups support spirit leaders, athletic teams, clubs, and
classes.

Independence High School isrecognized for its excellence in education throughout the State
of Cdifornia

EXPENDITURESand SERVICESOFFERED
1n 1996-97, the East Side Union High School Digtrict received $121
million. When costsfor direct ingtruction, trangportation, salaries, fringe benefits,

food services and facilities maintenance are considered, the district expended
$5,536.00 per student. The graphsbelow illustrate district income and expendi-
tures.

A variety of integrated indructiona programs have been devel oped within
the East Sde Union High School District. Through these programs, studentscan

—General Fund Income—

Lottery

2.01% State Aide 35.32%

Taxes
37.79%

Local

Federa Rev State  Rev4.26%
3.60% Rev 17.02%
—District Expenditures—
~ Other Interfund
Other Operating Outgo  Transfer
Expenses 3.94% 559 Capital Outlay
6.71% 1.96%
Books & Supplies
311% Cert Salary
Benefits
16.15%

Classified
Salary 14.04%

obtain technicd training to prepare them to enter thework force or further their
education. Indluded are Integrated Career Programs (ICP's); Tech Prep; Work
Experience; Centrd County Occupetiona Center, which includes Regiond
Occupationd Satellite Programs, New Ways Workers, Partnership Academies
and Job Placement Center.

Independence High School isaleader in developing new programs and
adding serviceswhich will improve student performance. The school dso
receives additiona state and federa fundsand private grantsto meet the needs
and learning styles of our diverse student population. Thefollowing programs
savicesare offered on the IHS campus: )

ROP—Early Childhood

East Side Electronics Academy Development Program
Teaching Academy Magnet ROP—Merchandising Program
School Improvement Program Publication Technology
Limited English Proficient Program Work Experience Program
Gifted and Talented Education Program| Conflict Resolution Program
Freshman Orientation Program Space Science Magnet
University & College Clinical Counsdling/Peer Support
Opportunity Program School Based Hedth Clinic
Therapy Graduate on Time Program (GOTcha)
Migrant Education Program Student Studly Center
Resource Specidist Program College Visitation and Enrollment
Specid Day Class Program Pegasus Alternative School
Severdy Delayed Language/ Independent Study Program (ISP)
Aphasic Program Performing Arts Acedemy
Evergreen Valey College Program Fashion Design Academy
Compensatory Education Program Trangportation/Auto Academy
Adaptive Physical Education Program

—Compensation / Salary—

Many things affect employee sdary. Considerations that affect the sdary of
educatorsare: the size of the didtrict and whether it serves only high school
students, e ementary students, or both. Below, welook at statewide

averages, r]:erges and STATE- STATE-
ESUHSD figures. WIDE WIDE
9 AVERAGE RANGE ESUHSD

Beginning Teacher's Sdary $27,896 | $23,273-$34,662 | $27,723
Midrange Teacher's Sdary $45,863 | $39,666-$54,562 | $48,119
Highest Teacher's Sdary $55,196 | $48,244-$61,207 | $59,215
School-SitePrincipd'sSdary | $79,461 | $67,575-$92,903 | $77,356
Didrict Superintendent'sSdary|  $106,594 | $85,112-$131,300| $110,088




TheScholadic Aptitude Test (SAT) isavdluntary 2 1/2 hour tet that measuresverbal and mathematical reasoning abilitiesrdated to successful
performancein college. Collegesusetheinformation to recruit and select sudents. The Callege Board reportsthe number of sudentsfrom
each school who took the test.

SCHOLASTICAPTITUDE TEST
MATH SCALE SCORES

Independence State National

The College Board reports the average scale scores of studentswho gave
permission to rdeasethose scoresto their schoals, 1n the mathematics section
of the SAT, the I ndependence sudentswho gave permisson to have their
scoresreported to their school averaged a scale scoreof 498in 1997. This
representsan increase of 9 pointsfromthepreviousyear. Thegraph above
comparesthe mean mathematics scoresfor I ndependence attained in 1996
and 1997 with those attained by students across the state and acrossthe
nation.

COUNSELING and STUDENT SUPPORT
SERVICES 1996-1997

At Independence, each villahas 2-3 part-time
counsdors. All 12th graders have an assigned
counselor who isresponsible for the following
services: transcript eval uation, schedule changes,
college counsdling, testing, Ietters of recommendation, parent conferences,
persona counsdling, and college & financia aid gpplications. Studentsin
grades 9-11 see an available counsdor for schedule changes, testing
information, personal counsdling, college planning.

In addition to the guidance counsdling program, the following
counsdling support sarvices are available; the Career Center, Clinica
Counsding, and Hedlthy Start. Three student advisors and three home-
schoal liaisons assists studentsin the areas of attendance and discipline.

CLASSROOM DISCIPLINE and

CLIMATE FOR LEARNING
Independence has abehavior code that was developed by s&ff and

parentsin accordance with district policy and

educationd codes. Theplanismailed to parents at

the beginning of each school year and distributed to

the students. The school offersafamily support

program which assists parentsin establishing

acceptable socid standards for their children and methods of

monitoring and enforcing these standards so that their children will

experience greater successin school and throughout life. Parentsinterested

in this program should call IHS and ask for the supplementary programs

office.

Good citizenship, repect for one another and adherence to school
rules are fundamentd to the achievement of excdllence. A safeand orderly
campusis assured when parents, teechers, administrators, and sudentsjoin
together. Unacceptable behavior carries consequences. The school makes
every effort to retain studentsin the educational system, yet correcting
misbehavior and truancy, through programs such asin-school suspension,
Saturday school, and dternative educationa programs. Behavior which
endangers sudents or st&ff is not tolerated and is handled through the
district suspension and expulsion procedures.

SCHOLASTIC APTITUDE TEST
VERBAL SCALE SCORES
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Independence State National

In 1997, Independence sudents volunteering thelr scoresaveraged a verbal
scale score of 451, a decrease of 8 points over the scoresreported for their
counterpartsthe previousyear. The graph above comparesthe mean verbal
scoresfor | ndependence attained in 1996 and 1997 with those attained by
sudents acrossthe state and acrossthe nation.

ATTENDANCE and DROPOUT RATES

Student school attendance is directly related to student achievement and
gradugtion. Parents should devel op a process of monitoring the daily
attendance of their sudentsinal classes. The attendance office and villa
office gaffs notify the parents of chronically absent students by phone.

Student absences are dso noted for each classon the report cards. Lettersare
sent home when students have excessive absences or when phone contacts are
unsuccessful. Home/School Liaison staff make home callswhere necessary
and assst parentsin working with their sudentsin
developing regular attendance habits. Onan averageday i
a IHSwedl over 92% of the students attend school. i
Another 4% of the students have excused absences.  If
you have questions or concerns about the attendance of i
your sudent, you should immediaely cdl theattendawceofﬂceor thevnl
officefor hisor her attendance status.

The number of studentsin grades 10, 11, & 12 who left Independence
without requesting atranscript during the 96-97 school year was 328, which
was adecrease over the previousyear. Thisrepresentsadrop-out rate of
about 8.2%. The school aff continuesits efforts to reduce the student
dropout rate at IHS and to have dll students graduate ontime. Strategies such
asspecid orientation programs, study skill classes, student tutoria centers,
satellite study centers, period sweeps of the campus for students out of class
and dternative ways of earning credits for graduation have resulted in
increased numbers of students graduating. The school has programsto help
studentsremain in school, to help students set gods for high school and post
high school education, and assist studentswith persona problemswhich
interferewith their successin school.

For those students between the ages of 16 and 18 not experiencing suc-
cessin thetraditional school, Pegasus High Schooal, located on the IHS
campus, provides an dternative education experience. The curriculum
focuses on strengthening academic skills and self esteem using athematic
approach. The six teachers, counselor, and Pegasus coordinator work asa
team to develop new methods of delivering instruction and eva uating student
success. The school islimited to an enroliment of 120 students. The
Independent Study Program (ISP) is ancther dterative education program
offered on the IHS campusfor students ages 16 and older.  Theteacher from
the program meets with the student to develop an individua educational
program that will lead to ahigh school diploma. Each student meetswith the
teacher for one hour per week to review completed assignments, pick up new
assgnments, and be tested on work completed. In order for astudent to be
successful inthis program, the student must be self motivated and have good
reading skills.




